Atlantia Group Financial Policy – Shire of Border Vale Keep 
ver 1.3(Proposed)
1. This Document

1.1 This document shall be accepted by a majority vote of the attending paid populace of the group and replace all previous financial policies; and may be similarly amended or replaced.

1.2 This document is superseded by: Kingdom Exchequer Policy, Kingdom Financial Policy, Kingdom Law, Society Exchequer Policy, Corpora, State and Federal Law.

1.3 This policy will be reviewed annually and upon any change in either Seneschal or Exchequer, and may be reviewed at any regular group meeting.

1.4 This policy will be submitted to the Kingdom Exchequer for final review and will become effective upon final approval of Kingdom Exchequer.

2. The Chancellor of the Exchequer

2.1 The Exchequer shall maintain a checking account with appropriate signature cards for the group, file all quarterly and event reports as required by Kingdom and Society law and policy, enforce and maintain the group’s financial policy, serve as chairperson of the group’s Financial Committee and hold primary responsibility for coordinating with other members of the Financial Committee, and communicating the committee’s actions to the populace.

2.2 The Exchequer shall, upon request, provide access to the group’s financial reports and books to any member of the group and shall publish the annual doomsday report to the group and the Kingdom Exchequer.
2.3 The Exchequer shall pursue and NSF checks received by the group, according to the policy outlined in the Chancellor of the Exchequer Branch Officer’s Reference Handbook.
3. Financial Committee
3.1 The group Financial Committee shall consist of the Exchequer, the Seneschal, and one other group member elected by populace vote. Each member of the Financial Committee must be a paid member of the Society for Creative Anachronism, Inc., and be at least 18 years of age.

3.2 Normal business of the committee may be conducted by telephone, e-mail or in person.

3.3 Votes of the Financial Committee may be conducted by telephone, e-mail or in person, provided all members agree on the medium. If a medium is not agreed upon then an in person meeting must be held.

3.3.1 Members of the Financial Committee shall have one vote each and excuse themselves from voting on any financial decisions in which there is a conflict of interest or appearance of impropriety.

3.3.2 In the event of a tie vote, the matter will be referred to the populace at the next regular group business meeting.
3.3.3 The Exchequer shall maintain a record of each vote by the Financial Committee.

3.4 The Financial Committee shall review all proposed expenditures and may authorize any expenditure up to $100.00.

3.5 The Financial Committee shall refer to a vote by the populace any requested expenditure in excess of its permitted maximum “as defined in 3.4”; they may refer to vote by the populace any requested expenditure below their permitted maximum.

3.6 The Committee shall report all of its activity to the populace at the next regularly scheduled meeting.
4. Populace Votes

4.1 All populace votes to approve or disallow group financial matters shall be at a regular business meeting and be by simple majority of the current paid SCA members of the populace in attendance.

4.1.1 Proof of membership must be provided to the Seneschal at time of voting, a record of yes or no vote total will be made by the Seneschal.

4.1.2 A copy of the voting record will be provided to the Exchequer to be maintained in the Exchequer’s files.

5. Events

5.1 The Event Autocrat shall present an Event Budget as part of their Event Bid to the Financial Committee not later than 3 months prior to the proposed Event.
***CHANGE***

5.1 The Event Autocrat shall present an Event Budget as part of their Event Bid to the Financial Committee not later than 2 months prior to the proposed Event.

5.1.1 The Financial Committee must review the Event Budget and make its recommendations to the populace at the next regular scheduled business meeting. The Event Budget must then be approved by a populace vote.
5.1.2 Any proposed expenditures in excess of the approved Event Budget must be submitted to the Financial Committee for approval.
5.2 Event reservations and check-in (Troll)

5.2.1 The reservationcrat, if not the Exchequer, shall submit to the Exchequer all checks and monies received for the event weekly, so that they may be deposited into the bank account.

***CHANGE***

5.2.1 The reservationcrat, if not the Exchequer or Seneschal, shall submit to the Exchequer or Seneschal all checks and monies received for the event weekly, so that they may be deposited into the bank account.

5.2.2 All checks shall be photocopied and deposited in a timely manner. All photocopies of checks must be destroyed by the Exchequer 30 days after close of the event or after all checks have cleared bank deposit, whichever is later.

***CHANGE***

5.2.2 The Exchequer or Seneschal shall deposit all checks and monies collected within two weeks of receipt or within 3 days of close of event whichever is earlier.

5.2.3 No funds shall be removed from the check-in cash box except as change for funds received.

5.2.4 The Exchequer shall instruct Troll personnel on the proper check in procedures to include verification of membership, waiver requirements, collection of fees and cash box control.

5.2.5 Troll personnel shall turn over cash box, waivers and gate check in sheets to the Exchequer or Seneschal immediately after check-in closes.

5.2.6 The weekend of the event, the autocrat, the exchequer, and the seneschal, or the designated representatives, shall reconcile the cash box and gate check-in sheets. NMS fees collected will be verified and NMS Report and payment check made out for submission to Kingdom NMS Deputy.
5.3 Event refunds shall be provided as follows:

5.3.1 No refunds shall be provided if the event does not make a profit.

5.3.2 The Exchequer must receive refund requests in writing no later than 30 days after the event.
5.3.3 All refunds shall be paid by check from the group’s checking account.

5.3.4 No refund shall be issued until the event books have been closed and all reservation checks have cleared.
5.4 The event financial report shall be presented to the populace at the first regular business meeting of the group after the event books have been closed.
***CHANGE***

5.4 Waiving event fees.
***ADD***

5.4.1 In addition to the allowance granted to waive event fees for the King, Queen, Prince, Princess, and local Landed Baronage by Kingdom of Atlantia Financial Policy the following will be considered for by the group for waiving of event fees: Event Marshall-in-Charge (MIC) and any Marshall’s required for event, event Minister-of-Lists (MOL), Feastcrat and feast help.
***ADD***

5.5 Event reporting

***ADD***

5.5.1 The event financial report shall be presented to the populace at the first regular business meeting of the group after the event books have been closed.

6. Group Internal Accounting Structure (Ledger Accounts)

6.1 General Funds

6.1.1 General Funds is comprised of monies collected by the group to support the administrative and event related functions of the group. Unless otherwise specified, all monies collected shall be included in the General Funds.

6.2 Temporary Funds
6.2.1 Temporary Funds shall be established for use as short term obligations occur. These funds will not exceed one calendar year of the designated period of use, whichever is longer. Funding for the temporary funds shall be specified upon establishment of the fund. Any funds remaining after the expiration date of the temporary funds will revert to the general funds.

Adopted by populace vote:
__________________

Seneschal:
______________________________

Exchequer:
______________________________

